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We believe in the value of our work as a tool to generate positive impact
and contribute to a better world.

We design the future by fostering sustainable and responsible
development.

We shape concrete transformations, large and small, that define
tomorrowd0Ss scenari os.

We lead progress through research and innovation, for the benefit of
people, businesses, and communities.

And above all, we respect the fundamental principles that guide our
every choice: people, the environment, culture, and diversity.
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Procetto CMR

MASSIMO ROJ ARCHITECTS

In Italy and abroad, Progetto CMR
aims at promoting an integrated
design approach, putting together
architecture, engineering and
design and it is able to offer
concrete answers capable of
innovating project culture.

(P o

Agevola 360 specialized in retrofit
works of existing buildings, it acts as
the sole point of contact throughout
all phases of the redevelopment
process. It conducts specific
research on the building envelope
and fagade, and also supports the
client in financial matters.

PrRoGeTTODESIGN & BUILD

INT E GR AT ED S OL UT I N

Progetto Design & Build
consolidates Progetto CMRAs
experience with the specific goal of
designing and building unique
offices, as a result of continuous
research.

(FlnFire

InFire is a company specialized in
advanced design and consulting
services in Fire Safety Engineering.

< sportium

shape your sport venue ideal

Sportium designs and builds sports
facilities. It offers an innovative
product that combines design and
technical, economic and financial
consulting.
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ENGINEERING

STAIN Engineering s.rl. . is an
engineering company born from

the collaboration of a group of
designers  with  expertise and
experience in various technical
fields related to systems
engineering.

DONTSTOP

architettura

DONTSTOP Architettura is a
design firm with specific experience
in

the residential sector. Their team
provides a comprehensive 360°
approach to the complex process of
ideation and implementation.

energy

EnergySave is an engineering
services company applied for the
residential, commercial, tertiary and
plant construction sectors with an
eye always attentive to energy
optimization, the use of renewable
sources and the maximization of
public incentives.
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Alghero, IT
Aosta, IT
Athens, GR
Baotou, CH
Bari, IT
Beijing, CH
Bergamo, IT
Bologna, IT
Brescia, IT
Cagliari, IT

Cairo, EG

Cantu, IT

Catania, IT
Catanzaro, IT
Changbaishan, CH
Changgou, CH
Chengdu, CH
Chennai, IN
Chiatura, GE
Chieri, IT

Chongging, CH
Como, IT
Dakar, SN
Daging, CH
Doha, QA
Dong Hoi, VT
Dubai, UAE
Florence, IT
Frosinone, IT
Genoa, IT

Giang Dien, VT
Guangdong, CH
Hainan Island, CH
Hanoi, VT

Harbin, CH

Hebei Laishui, CH
Ho Chi Minh City, V
Hu Lu Dao, CH
Istanbul, TU

Izmir, TU

Jakarta, ID
Jeddah, SB
Jiashan, CH
Jingzhou, CH
Jodhpur, IN
Kemerburgaz, TU
Kotebe District, ET
Kunming, CH

La Spezia, IT

La Thuile, IT

THE GEOGRAPHY OF OUR PROJECTS
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HEADQUARTER

Milan, IT

Rome, IT

Trento, IT

GLOBAL OFFICES
Athens, GR
Beijing, CH

Hanoi, VT

Istanbul, TU
Jakarta, ID

Riyad, SA

Lao Cai, VT
Lecce, IT
Lecco, IT
Libreville, GB
Livigno, IT
Lubowa, UG
Madrid, SP
Manjiangwan, CH
Maranello, IT
Messina, IT
(W)
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Milan, IT
Monza, IT
Nairobi, KY
Nanliang, CH
Nanxiang, CH
Naples, IT
Ningbo, CH
Novara, IT
Olbia, IT
Padua, IT

L

Palermo, IT
Parma, IT
Pescara, IT

Pisa, IT

Reggio Calabria, IT
Reggio Emilia, IT
Rimini, IT

Rome, IT

Rovigo, IT

Sa Pa Lao Cai, VT

EUROPEAN ARCHITECTS NETWORK

Progetto CMR _ (Milan, Rome, Athens)
Altiplan Architects _ (Brussels, Liege)
Arte Charpentiers Architectes _ (Paris, Lyon, Shanghai)
Estudio Lamela _ (Madrid, Warsaw)
HOK International _ (London)
Tchoban Voss Architekten _ (Hamburg, Berlin, Dresden)

Salonicco, GR
Saronno, IT
Sassari, IT
Shanghai, CH
Shenyang, CH
Shenzhen, CH
Shijiazhuang, CH
Skiathos, GR
Sondrio, IT
South Kuta, ID

Sun Moon Lake, TW
Suoi Mo, VT

Taipei, TW

Taiyuan, CH
Tanggu, CH
Tangshan, CH
Teramo, IT

Tianjin, CH

Tirana, AL

Trani, IT

Trento, IT
Treviglio, IT
Treviso, IT
Trieste, IT
Tripoli, LB
Turin, IT
Udine, IT
Varese, IT
Venice, IT
Verona, IT

Viareggio, IT
Vicenza, IT

Vinh City, VT
Wenchi-Dendi, ET
Whuan, CH

Wuxi, CH

Xi‘an, CH
Zhejiang, CH
Zugdidi, GE



One Place.
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Progetto CMR.
"BD World Architecture
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We deliver 360 ° real estate solutions,
Integrating architecture, engineering,
and design to ensure seamless
coordination and full control of time,

cost, and quality.



integrated Design:

Architecture
ABuilding
AWorkspace
ASport
Alnterior
AHospitality
AHealthcare
AResidential
ARetail
AUrban planning

Engeneering
AMEP
AFire safety
AEnergy
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Design
AProduct
ABrand

Works

A Construction
and building

AFurnishings and
finishes

ANew
construction
and renovations

Technical
Services
A Structural
analysis
ATechnical and
energy advise
A Cost controlling
and permitting
AProject &
construction
management
ABuilding
Information
modelling (BIM)
A Sustainability
and ESG criteria
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The o | n sQudlze s i gtart§ with people.
It responds to their needs, their expectations, and the
vision of an individual or an entire community.

At Progetto CMR, our designers give shape to ideas
and desires by creating solutions that feel authentic
and, today more than ever, must be genuinely
sustainable from a social, economic, and
environmental standpoint.

This kind of design calls for different minds and
different skills working together. Our approach is built
on a new way of thinking and collaboratin(?, one that
encourages the responsible use of land and resources
while preserving the ability to create long-term value.
The principles behind t o d a sustasnable economic
and financial models are reflected throughout our
Group, which has always made sustainability and
ethical responsibility part of its identity.

Every choice at Progetto CMR is made with future
generations in mind and with deep respect for the
relationship between people, the environment, and
local culture . We carefully examine all these elements
to redevelop or create new places that connect with
communities and evolve alongside social change.

This is how thoughtful, well-grounded projects take
shape, .%wdlng _investors and developers toward
responsible choices in the built environment and
forming an integrated process in  which
environmental, social, and governance (ESG)
values play a central role in design, whether at the
scale of a single neighborhood or an entire
territory .

;U0 MOTe 660
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WELL is a protocol developed by
nutritionists, engineers, architects,
shifts the spotlight on Human
wellbeing .The aspects that the
protocol evaluates and certifies
are:

Air

Water

Nutrition

Light

Movement

Thermal Comfort
Acoustics

Materials

Mind

Community and Innovation

To To T T T o Do Do T I

\:;z ProceTrto CMR
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LEED promotes a sustainability-
oriented approach to buildings.
Recognizes the performance of
buildings in key areas, such as:

A Energy and water saving

A Reduction of CO2 emissions

A Improvement of the ecological
quality of the interior

A Materials and resources used

A Site design and choice

BREEAM is a sustainability
protocol that pursues the
analysis and evaluation of the
following thematic categories:

Health & Wellbeing
Energy

Water

Materials

Land Use & Ecology
Pollution

Transport

Waste

Management

To To T T o Do Do T I

Biodivercity ® labels are support
tools for real estate project leaders,
asset managers and urban site
operators to act for local
biodiversity and create ecological
value and biophilic use value.

BiodiverCity® labels adds value to
the certified property. It
complements international
certifications (BREEAM®, LEED®
and HQEwN), which consider
biodiversity features without
necessarily adopting an in-depth
assessment of the same.

W

CERTIFIED

PLATINUM

WIREDSCORE is the
internationally recognized
certification system that evaluates
the connectivity of buildings,
understood as the efficiency and
integration of the building with
respect to current, emerging and
future digital technologies.

This is the only certification in the
world for digital infrastructure and
connectivity in buildings, which
qualifies buildings both from a
technological and economic point
of view.
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Our approach :

We design and transform hospitality spaces into places of identity and emotion .
Each project delivers a memorable experience where comfort, aesthetics, and functionality coexist in perfect harmony.

From new developments to regenerations , we |

Operational
design

AFunctional mapping of roles and
processes, from client advisory
to back-office and logistics,
ensuring clear responsibilities
and efficient communication
flows.

A Design of coordination
frameworks enabling fluid
decisions, responsive project
management, and seamless
collaboration across design,
engineering, and delivery.

rg

Procerto CMR

AAAAAAAAAAAAAAAA

nterpret each brandas

High -value
customer
experience

A Spatial configurations conceived
to encourage interaction, increase
dwell time, and deepen the
emotional bond between guest
and brand.

AEnvironments that balance
intimacy and sophistication,
translating comfort, exclusivity,
and brand coherence into an
authentic hospitality experience.

essence and enhance

Integrated and
scalable design

AModular systems, furnishings,
and display elements designed to
express brand aesthetics while
remaining flexible to evolving
products, formats, and market
dynamics.

A Selection of materials guided by
longevity, sensory quality, and
sustainability criteria, optimising
life-cycle performance and
maintenance efficiency.

| ocal

Sustainability
as a strategic
asset

ALow-impact architectural
strategies and resilient design
solutions that ensure long-
term performance and
adaptability of the built
environment.

AlIntegration of natural elements
and biophilic principles to
enhance well-being,
strengthen guest loyalty, and
reinforce the
reputation.

context t o make

gL

prop

16



Roadmap :

Preparation
& Brief

A Kick off meeting & objectives
A Brand and Culture analysis

A Program & Budget validation
A Interview with management

A staff engagement & workshop

Feasibility
& Strategy

Spaces analysis and Survey
Analysis Report + Functional
needs

Space Planning Criteria
Design and architecture
definition

Compliance with local
regulations

Layout & Strategy Report
Cost and Timing Control
Local Authorities Permits

o o o o oo o>

Concept
Design

To To To o Do

Preliminary Space Plan Layout
Interior Design Concept

Look and feel finishes

M&E Installations strategy
Capex definition

Design
Development

To o To To o o I

Bid package

Tender management/assistance
Construction package

Bill of quantities

Technical sheets

Millwork package and selection
Pre-construction meetings

Construction
& Close Out

A Site supervision (DL technical and
Economical)

A H&S management (CSP+CSE)

A Handover to operation department.

A Project & Construction
management

. 02. 03. 04. 05.

2 ProceTto CMR
MASSIMO ROJ ARGHITEGTS
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Design team:

CLIENT
>-uM, yyi CLIENT LEADER KEY ACCOUNT HOLDER
REPRESENTATIVE
PROJECT LEADER PROJECT MANAGER
ARCHITECTURE MANAGER ENGINEERING MANAGER DESIGN MANAGER
BUILDING DESIGNER URBAN DESIGNER MECHANICAL ENGINEER ELECTRICAL ENGINEER SPACE PLANNER INTERIOR DESIGNER
STRUCTURAL ENGINEER ENERGY ENGINEER PRODUCT DESIGNER BRAND DESIGNER
LIGHTING ENGINEER ACOUSTIC ENGINEER GRAPHIC DESIGNER EXHIBIT DESIGNER

FIRE SAFETY SPECIALIST HEALTH & SAFETY SPECIALIST

BIM MANAGER
COST MANAGER
SUSTAINABILITY & ESG MANAGER

rg

Procerto CMR

AAAAAAAAAAAAAAAA
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Emk ETTO ClV]
MASSIMO ROJ ARCHITECTS

The Sign
Covivio

Milan - Italy
Built area 56.500 sgm

2024

Uses: Offices and Commercial

20
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Findomestic HQ
BNP Paribas

Florence - Italy
30,000 sgm
2026

Uses: Offices

Cortifications: LEED Gold New Construction

22
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2 ProceTto CMR

MASSIMO ROJ ARCHITECTS

TINEXTA HQ
Tinexta

Milan & Italy
5,000 sgm

2024

Use: Offices

24
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Hotel Puccini Milano
Tapestry Collection by Hilton

Milan & Italy
2,700 sgm

2022 a4 2026

In collaboration with Chiara Caberlon

R
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Campus Bocconi
Bocconi University

Milan- Italy
77,000 sgm
2020

Uses: Higher Education
In collaboration with SANA
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